Brand Guidelines
& Enrollment
Campaign Guide

Introduction
In 2015, the Detroit Head Start Learning Network
created a unified brand and launched an enrollment
campaign. The overall campaign is designed to:
•
•

Raise awareness of Detroit Head Start with
prospective parents and key community and
government stakeholders.
Drive enrollment to fill the city’s nearly 5,000 Early
Head Start and Head Start seats - across the city
and all provider agencies.

This campaign guide includes guidelines for the
shared Detroit Head Start branding. Also, it provides
an overview of recruitment marketing strategies,
resources and assets to complement and augment
the efforts of individual provider agencies.
The Detroit Head Start brand identity and messaging
were created with input from Detroit parents of young
children during several workshops.
The enrollment campaign reaches parents through
multiple targeted communications channels,
community partners and provider agency/centerbased interactions. The more the audience sees the
Detroit Head Start brand and the messages, the more
they will remember it and believe it. Repetition and
consistency are keys to our success.

Results from Year 1 Campaign
(through Oct. 31, 2015)
•

Saw 100 percent growth in yearover-year enrollment across all
Detroit Head Start centers

•

Generated 476 leads (completed
visit request or started
enrollment) via DetroitHeadStart.
com

•

Drove over 4,500 users to visit
DetroitHeadStart.com, with users
often spending over two minutes
on the site

•

Nearly 100 users shared
DetroitHeadStart.com information
with their networks

•

Secured 13 media placements
in key Detroit outlets, such as
Detroit Free Press, The Detroit
News, Michigan Chronicle,
WDET, WWJ, and DPTV’s
“American Black Journal,” for an
estimated 2.9 million impressions

Detroit Head Start
reach model
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Detroit Head Start Brand
The Detroit Head Start brand, including the logo,
color palette and photography, creates a unified
presentation for the overall campaign and for Head
Start providers and centers across the city. The
target audience will see this brand on the website,
marketing materials, signage and advertising.

How to Use
The Detroit Head Start logo was
created to be used with, not instead
of, provider agencies’ logos. Please
consider adding the Detroit Head
Start logo to marketing materials.
We’re aiming for repetition and
consistency.
Download the files at
DetroitHeadStart.com/toolkit.

The Detroit Head Start logo and tagline were
produced with input from Detroit parents. Brands
that have been around a long time can be trusted
more than new brands. Parents knew and liked the
federal Head Start logo, so we kept the blocks from
the federal logo. The stars were added to strike a
balance between the brand feeling too “government”
and being friendlier, again based on parent input.

See page 7 for an example of the logo
being used on an existing flyer. 

In testing, the tagline “little steps for the long run,”
resonated with parents. They felt it spoke to the long
lasting effects of early childhood education.
Based on these insights, we developed a few
variations of the logo: two color versions, a black and
white version, with the website address (or URL) and
with a tagline.

Logo variations
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Which type of file do I use?
We have included .png and .eps files in the toolkit.
Follow these easy guidelines when using these or any
graphic files:

.PNG = use on a screen

Use a .png when adding graphics to a website or
email, for example.

.EPS = use on paper

Use an .eps when the graphic will be printed on paper.

Example of Detroit
Head Start logo on
an existing flyer
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DetroitHeadStart.com
DetroitHeadStart.com offers parents and caregivers
a central resource to find a center in their
neighborhood, hear from Head Start parents
and teachers, schedule a visit and/or start the
enrollment process. The site also has answers to
common questions, including eligibility, services
and teacher requirements. The site is designed to
highlight the value of early childhood education,
specific program benefits and encourage parents to
visit or enroll in Detroit Head Start.
The website is first and foremost mobile responsive
as we know our target audience most often access
online content through smart phones.
The website text is in English and Spanish
(DetroitHeadStart.com/es).

How to Use
There are two forms on website:
“Visit” and “Enroll.” We worked
with providers to develop the forms
and the process for responding to
inquiries to make the experience
efficient for providers, while being
responsive to parents’ interests.
When a user fills these out, they are
required to enter their zip code. Their
information is then sent to each
provider serving that zip code. A
quick response from the provider is
critical. Please contact the parent
as quickly as possible.
Also, please consider using the
Detroit Head Start logo with the
website address on your website
and on marketing materials. If
your website and digital materials
provide a link to DetroitHeadStart.
com, this will help the SEO value of
the website. DetroitHeadStart.com
contains information on all centers
through the locator tool and all
agencies are listed.
We’re always looking for testimonials
from parents, caregivers and
teachers. Please contact Nicole at
nicole@earlyworksllc.com with any
story ideas.
The more parents and caregivers
we can drive to this site, the
more opportunities we have for
conversions (enrollment).

DetroitHeadStart.com
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Detroit Head Start Facebook Page
The Detroit Head Start Facebook page is another
important digital element of the enrollment campaign.
Shareable content is the goal here. By posting
compelling content that Detroit parents respond to
in the form of a “like” or “share,” we are creating
a word-of-mouth element to the campaign as
Facebook friends see this interaction with Detroit
Head Start content.
We are using an organic and paid approach in the
Facebook social media strategy. Facebook provides
specific geographic and demographic targeting that
allows us to focus in on our target audience through
various types of paid promotion. Some elements
of the paid strategy “plus up” the posted content
to ensure more of our content is seen by current
and potential followers. Success is measured by
“engagement” with content (word-of-mouth) and
by how many users we drive to the website, where
parents can learn more, schedule a visit or start the
enrollment process. The page continues to grow and
receives tremendous interaction.

How to Use
Please “like” Detroit Head Start
on Facebook, personally and from
agency pages.
We’re always looking for good
content - to further promote provider
events and/or share Head Start
family stories. Please contact Nicole
at nicole@earlyworksllc.com with
information and ideas.

Results
•

Garnered nearly 2,000 likes
within a year of launching the
Facebook page

•

Facebook drove 40 percent of
overall traffic to DetroitHeadStart.
com (organic and paid content),
with an average conversion
rate of 6.9 percent as of Oct. 31,
2015 (industry standard for good
conversion rate is 3 percent)

Detroit Head Start
Facebook page
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Boosted Post Examples

Boosted
Facebook
post

Post copy: What are your plans for the weekend?
Stop by the Enroll Detroit School Expo on Sunday
from noon to 4 p.m. at Eastern Market Shed 5. Detroit
Head Start will have a booth. We’ll be completing
intakes and providing enrollment information. We
serve children ages 6 weeks to age 5.

Engagement
•
•
•

7,102 people reached
80 likes, 37 shares
11 comments

For more info on the Expo, visit http://enrolldetroit.
org/how-to-apply/school-expo-info/
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Boosted Post Examples

Boosted
Facebook
post

Post copy: Three new Detroit Head Start centers will
bring more early learning spots to the Eastside. Plan
to visit one of the Matrix Head Start open houses to
learn more. Enrolling ages 3 to 5 onsite.

Engagement
•
•
•

9,358 people reached
172 likes, 172 shares
15 comments

Plymouth Center (4600 Russell, 48207) March 17, 3 to 6 p.m.
East Lake Center (1021 Clairpointe, 48215) March 22, 3 to 6 p.m.
Timbuktu Center (10800 E. Canfield, 48214) April 6, 3 to 6 p.m.
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Boosted Post Examples

Boosted
Facebook
post

Post copy: We know parents are their child’s best
first teacher. Parents are the experts on their children.
Our home visitors bring their expertise in childhood
development to create a true partnership with our
families.” Learn more about Early Head Start homebased program option from Development Center’s
Renee Libby.

Engagement
•
•
•

3,660 people reached
80 likes, 19 shares
1 comment
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Facebook Advertising Samples

Facebook
advertisments
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Talking Points
The following talking points were developed to broadly tell the Detroit
Head Start story. These will be used in earned media outreach (media
interviews), community partner outreach and to generally shape
communication messages.
•

•

Early Head Start and Head Start provide
valuable early childhood learning
opportunities for low-income families. We
serve pregnant mothers, children ages 6 weeks
to 5 years old, and their families.
There are more than 70 Detroit Head Start
centers located across the city, and most
are looking to serve more children and families
through open seats. Families can go to
DetroitHeadStart.com to find out if they qualify.

•

Ten agencies operate the local centers.
These agencies – Starfish, Matrix Human
Services, Southwest Solutions, Focus: HOPE,
Development Centers, United Children and
Families, New St. Paul Tabernacle, Children’s
Center, Renaissance Head Start and The Order
of the Fisherman – are known and trusted
community organizations.

•

The Detroit Head Start Learning Network (group
of all service agencies) have worked together to
create an enrollment campaign.

•

DetroitHeadStart.com offers parents and
caregivers a central resource to find a center
in their neighborhood, hear from Head Start
parents and teachers, schedule a visit or start the
enrollment process.

How to Use
The talking points broadly convey
the benefits of Detroit Head Start,
provide general background
(particularly for media efforts) and
promote enrollment. Consider using
these message, in conjunction with
provider-specific details, to reinforce
consistent messages about Detroit
Head Start.
As we have media opportunities,
provider agencies will have an
opportunity to talk to reporters about
the overall enrollment campaign
and their specific centers. We ask
that some overall Detroit Head
Start messaging be a part of those
conversations. Training will be
offered to all interested/participating
spokespersons.

Detroit Head Start, Brand Guidelines and Enrollment Campaign Guide

12

Talking Points, continued
Detroit Free
Press and
Michigan
Chronicle
articles about
Head Start

•

More than 4,500 Detroit families trust Head
Start. However, there are still seats available due
to increased funding over the last 18 months.
We’re working now to make sure parent and
caregivers know the value of Head Start and to
increase enrollment at every center.

•

Head Start works. The national, federally
funded program recently celebrated its 50th
anniversary. Not only does it offer the early
learning benefits to children that we know are so
important to lifelong learning and success, it has
many resources for the whole family – health
care, job training, employment services, financial
stability, etc. Head Start is designed to help
children and families get ahead.

•

Involving families is one of the most important
aspects of the Head Start program. Parents
and caregivers are recognized as the first and
most important teacher(s) in their child’s life and
responsible for their child’s well being. Families
play a leadership role in the decisions of their
Head Start center and can serve on committees.
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Talking Points, continued

The following boilerplate will be used on media materials. The boilerplate
is a standard element of press materials that shares information about
the entity issuing information.
About the Detroit Head Start Learning Network
The Detroit Head Start Learning Network is
organized by and affiliated with the Detroit Head
Start Early Childhood Innovation Fund, which
supports high quality Head Start services in Detroit
and is housed at the Community Foundation for
Southeast Michigan.
Invited network participants include federal Birth
to Five Head Start grantees including Development
Centers, Focus: HOPE, Matrix Human Services,
Metropolitan Children and Youth, New St. Paul
Tabernacle, Southwest Counseling Solutions,
and Starfish Family Services. Children’s Center,
Renaissance Head Start, and The Order of the
Fishermen Ministry are also invited to participate
in the Network, as are other agencies that provide
important Head Start programming in Detroit.
Find the Detroit Head Start website at
DetroitHeadStart.com and on Facebook at
Facebook.com/DetroitHeadStartNetwork.
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General Information Card
The general information card is an asset for
community partners and providers to use. Through
trusted community partners, the campaign seeks to
reach parents and caregivers in neighborhoods, at
partner locations, in churches, local business, service
centers, housing complexes, etc. The card offers
a tangible reminder and promotes future action—
visit the website to schedule a visit and/or start the
enrollment process.

How to Use
In addition to partner outreach,
Detroit Head Start provider
agencies will receive an allotment of
information cards. For more cards,
please contact Nicole at nicole@
earlyworksllc.com.

The general information card is 5” x 7” in English on
one side and Spanish on the reverse.

General information
cards, English and
Spanish
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Cinch Bag
The cinch bag should always be shared with the
general information card to assist with enrollment
activities. As a functional item, the cinch bag will be a
visible reminder of Detroit Head Start.

How to Use
The cinch bag is available to assist
with enrollment efforts. For more
bags, please contact Nicole at
nicole@earlyworksllc.com.

Cinch bag
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Traditional Advertising
Over the course of the campaign, we have had
opportunities to place traditional advertising, such
as newspapers ads and billboards. These are
consistent with parent-tested messaging and drive
the audience to DetroitHeadStart.com for more
information and action.
We’ve advertised in diverse newspapers, including
Michigan Chronicle, Latino, Arab American News
and Metro Parent.

How to Use
The following “call to action”
messages were developed in
collaboration with our target
audience. The overall enrollment
campaign materials use these
messages, which are intended
to grab attention and encourage
enrollment in Detroit Head Start.
For consistency and use of tested
messaging, please consider
incorporating these call to action
messages in marketing materials,
e.g. flyers, mailings or website
graphics.
Empower yourself and your kids.
Schedule a visit today.
Give your child a Head Start. Enroll
today.
Step into a new path. Enroll in Detroit
Head Start today.
Start school early. Get ahead. Enroll
in Detroit Head Start today.

Newspaper advertisments,
English and Spanish
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Traditional Advertising, continued

Billboard
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Signage
Banner
We have one 3’ x 5’ banner to share among the
provider agencies at events, media opportunities, etc.
Please contact Nicole at nicole@earlyworksllc.com to
request the banner.

Banner (left)
and the Yard
Sign (below)

Yard signs
With location signage (18” x 24” yard signs), we
aim to physically tie the graphic, often digital
elements of the campaign, to the physical centers.
The “enroll today” message lets parents know spots
are available.
Detroit Head Start centers are often located
in facilities that offer multiple services. During
workshops, parents noted they didn’t always know
a Detroit Head Start center was within a particular
location. A yard sign at each location will help draw
attention to Detroit Head Start centers located
conveniently in neighborhoods across the city,
and highlight the number of centers.
Detroit Head Start, Brand Guidelines and Enrollment Campaign Guide
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Legislative Outreach
In 2015, we engaged 13 elected officials, primarily
through site visits as well as sharing information
for their constituents, including Sen. Gary Peters,
six Detroit City Council members, and three state
senators. Maintaining relationships with key local and
state officials (and other stakeholders) is a way to
build awareness for this important program, highlight
the benefits of Head Start for their constituents and
keep them abreast of program successes and needs
(enrollment, blight issues, etc.).

Thank you to Councilperson
Raquel Castañeda-López for
visiting Southwest Solutions’
Mark Twain Head Start center and
Councilperson Janeé Ayers for
visiting Focus: Hope’s Center for
Children.#HeadStartWorks
Thank you Senator Gary Peters
for visiting Focus: HOPE’s Head
Start today! #HeadStartWorks

Detroit Head Start, Brand Guidelines and Enrollment Campaign Guide

20

Legislative Outreach, continued
The following is a template outreach letter that can be modified as needed:
Dear (insert title and name):
Please join us in raising awareness about the Detroit Head Start
Learning Network’s enrollment campaign for this coming school
year. More than 4,500 Detroit families trust Head Start; however,
there are still seats available due to increased funding over
the last 18 months. We’re working now to make sure parents
and caregivers know the value of Head Start and to increase
enrollment at every center.
The national, federally funded program not only offers the early
learning benefits to children that we know are so important to
lifelong learning and success, it has many resources for the
whole family – health care, job training, employment services,
financial stability, etc. Head Start is designed to help our
children and families get ahead.
We have created several ways for you to get the word out about
the Detroit Head Start and help increase enrollment in Detroit:
•

Visit a local Head Start center in your district. Please contact
Nicole at nicole@earlyworksllc.com to schedule.

•

Promote DetroitHeadStart.com. The website offers parents
and caregivers a central resource to find a center in their
neighborhood, hear from Head Start parents and teachers,
schedule a visit and/or start the enrollment process.

•

Use Facebook and other social media to raise awareness
about the campaign. Please “like” Detroit Head Start on
Facebook, personally and from official pages and make
sure to tag Detroit Head Start when you share stories. Use
#HeadStartWorks in social media posts.

•

Include Detroit Head Start in your constituent
communications. The Detroit Head Start brand, website, and
messages were created with the help of local Detroit parents
of young children. Contact Nicole at nicole@earlyworksllc.
com for information and/or logos.

•

Request info cards for your office, constituent service center,
or upcoming community events. Our information cards are
bilingual (English and Spanish). For cards, please contact
Nicole at nicole@earlyworksllc.com.

How to Use
Use the provided outreach letter
(modified as needed) to contact local
and state officials. Phone and email
information for officials are generally
readily found on their websites.
It’s good to send a written request
and follow-up with a phone call to
connect directly with the official and/
or a member of his/her staff.
We have created a fact sheet tailored
to legislative interest and questions.
The fact sheet, which can be seen on
the next page, can be downloaded at
detroitheadstart.com/toolkit.

We appreciate your support of the Detroit Head Start enrollment
campaign. We look forward to working together to spread word
about Detroit Head Start and make sure that every seat is filled!
Please do not hesitate to contact us if you have any questions.
Thank you,
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Legislative Outreach, continued

Fact Sheet
un.
e lo ng r
s fo r t h
p
e
t
s
le
Lit t
What is Head Start?
President Lyndon B. Johnson founded Head
Start in 1964 as part of the War on Poverty. Head
Start provides comprehensive early childhood
education, nutrition, and parent involvement
services to low-income children and families.
Head Start is a program of the U.S. Department
of Health and Human Services.

Detroit

PREGNANCY

1 YEAR
OLD

2 YEARS
OLD

Early Head Start

3 YEARS
OLD

4 YEARS
OLD

Head Start

Ten local agencies operate the Head Start
centers in Detroit. These agencies – Starfish,
Matrix Human Services, Southwest Solutions,
Focus: HOPE, Development Centers, United
Children and Families, New St. Paul Tabernacle,
Children’s Center, Renaissance Head Start and
The Order of the Fishermen – are known and
trusted community organizations.

rt
Head Sta

5 YEARS
OLD

Kindergarten

Home Based Programs

Child Care Partnerships

Head Start in Detroit
More than 4,500 Detroit families trust Head Start.
We serve children ages six weeks to five years old,
and their families. There are 70 Detroit Head Start
locations across the city, many with openings.
★ Funding for 3,778 Head Start and 1,149

Early Head Start seats in Detroit,
according to the U.S. Department of Health
and Human Services
★ Birth-to-Five, a new pilot program
expanded programming for infants and
toddlers with investment of $48 million in
funding over five years
★ 200% increase in number of infants and
toddlers spaces

Enrollment Campaign
The Detroit Head Start Learning Network, has
an ongoing enrollment campaign in to raise
awareness and increase enrollment. Enrollment is
open now.
★ Visit DetroitHeadStart.com to find a center,

hear from Head Start parents and teachers,
schedule a visit and/or start the enrollment
process
★ Like Detroit Head Start on Facebook for
updates
★ Nearly 300 queries received via the website
in the first six weeks of the campaign to
schedule a visit or start the enrollment
process

Why Head Start?
Head Start works. Not only does it offer the early
learning benefits to children that we know are
so important to lifelong learning and success,
it has many resources for the whole family –
health care, job training, employment services and
financial training. Head Start is designed to help
children and families get ahead.
The research on the benefits of early childhood
learning is overwhelming. Brain development is
the most significant from birth to age 3. This is
a fundamental time for children to develop their
learning potential. They learn through play at Head
Start, and learn how to interact with their peers,
how to behave in the classroom, how to learn,
how to build self-esteem, plus the introduction to
colors, shapes, numbers and letters. Also Head
Start provides access to health care and helps
families become self-sufficient.

Services
Each family receives approximately $7,000 worth
of services at no cost to them. This is covered
through federal funding.
Individual learning plans for each child
Healthy snacks and meals
Family goal setting and support
Special services for children with disabilities
Prenatal services for pregnant women
Developmental screenings
Medical and dental support
Mental health services
Social service referrals and support
Parent leadership and learning
opportunities
★ Support services for the whole family,
including fathers
★
★
★
★
★
★
★
★
★
★

How can you help?
★ Promote DetroitHeadStart.com.
★ Use Facebook and other social media

to raise awareness about the campaign.
Please “like” Detroit Head Start on
Facebook, personally and from official
pages and make sure to tag Detroit Head
Start when you share stories.
★ Include Detroit Head Start in your
constituent communications.
★ Request info cards for your office,
constituent service center or upcoming
community events. There are two versions,
English and Spanish.

Local support
In addition to federal funding for Head Start
programming, the Detroit Head Start Early
Childhood Innovation Fund is investing more than
$4 million over two years to support high quality
Head Start services in Detroit. The Southeast
Michigan Early Childhood Funders Collaborative
includes the W.K. Kellogg Foundation, The Kresge
Foundation, Skillman Foundation, the Max M.
and Marjorie S. Fisher Foundation, the McGregor
Fund, the Community Foundation for Southeast
Michigan, The Jewish Fund and PNC Foundation.
Grantmaking and program activities are managed
by the Community Foundation.

Contact
Nicole de Beaufort, EarlyWorks LLC
612-353-7895, nicole@earlyworksllc.com
Melissa Vander Laan, EarlyWorks LLC
248-219-1415, mvl@earlyworksllc.com

D
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Downloads
The files described here in this guide are available for
download at: DetroitHeadStart.com/toolkit.
If you are interested in using the graphics, fonts, and
colors from this enrollment campaign–these assets will
be available at the above URL as well.

Produced by EarlyWorks LLC and The Work Department
for the Detroit Head Start Learning Network.
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Notes:

